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1L Introduction T
s £y
The Forest for Prosperity Project has applied Environmental z’m :
Management Framework (ESMF) under the Environmental Safe W@&i%
World Bank. The ESMF is to provide a framework for effective mﬁ%ﬁ&ﬁ%@kﬁﬁ
environmental and social issues and the impacts that are likely to Emergg 'ﬁsi:ﬂring
project implementation. The specific objectives of the ESMF include: To review of
GoN's existing policies, regulations, operational guidelines and institutional
arrangements to address and mitigate environmental and social impacts. And also
to set out the principles, rules, guidelines and procedures to assess the
environmental and social risks and impacts of the project and provide measures

and plans to reduce, mitigate and / or offset adverse risks and impacts.

The sub-project Ghatgaddi (Division Forest Office, Dhanusha) renovation/
upgrading is proposed at site located at Janakpurdham Sub-metropolitan City,
Ward - 04, (Figure 1) and is situated at south of East-West highway and Chure. The
site latitude is 26.725454 and longitude is 85.933482.

Figure 1: Ghatgaddi, Division Forest Office, Dhanusha

2 Objectives

In the context of sustainable forest management, the Division Forest Office has
proposed the establishment and upgrading of Log Yards (Ghatgaddi) for the
proper management and temporary storage of logs extracted from dead, dry, and
degraded trees within the forest area. These logs are either removed for ecological
reasons or as part of sustainable harvesting practices to enhance forest health.

The main objective of the Log Yard/Ghatgaddi renovation sub-project under the
Forest for Prosperity Project is to initiative is to ensure the safe, organized, and
secure collection, piling, and preservation of timber in designated log yards before
transportation, auction, or distribjzymminﬂzing loss, degradation, or illegal

extracton.
@/ o Flage | 2




3. Site Observation Photographs
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Figure 2: Field visit for Ghatgaddi, Division Forest Office, Dhanusha
The details of visited team were mentioned in Table 1 and Schematic diagram of

the site is presented in Figure 3. Furthermore, others documents (E&S checklist and
Abstract of Cost) are mentioned in Annex A as listed below;

Annex A:  Checklist (Environmental & Social Screening checklist and
Baseline data collechion fact shjx\;’i_pcbsttact of Cost
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Figure 3: Schematic diagram of sub-project (Log Yard Upgrading)
Table 1: Participant’s list during field inspection

SN | Name Designation Institution
1 | Mr. Anil Sah Forest Officer o _
2 | Mr. Bhola Prasad Sah | Engineer oo SarestOxlies
3 | Mr. Arun Yadav Forest Officer
4 | Ms. Bhagwati Khand Sﬁmﬁﬁm
: PPMU Madhesh

5 | Mr. Ajit Shrivastav savionmeed

Safeguard Specialist
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List of the proposed activities to be done for Ghatgaddi upgrading purposes is
mentioned in Table 2.

Table 2: Proposed activities for Ghatgaddi upgrading

SN List of activities

Site preparation, Dismantling and Clearance

J _Brjc]c work
PCC & RCC Works

Centering and Shuttering Work

Steel Reinforcement Work

Plaster & Painting Work

SO | U e | R

Iron Work

4, Screening Findings

During the site inspection for the proposed construction of the timber storage
platform (Ghatgaddi), it was observed that although the location lies within the
premises of the Division Forest Office, the land is slightly lower in elevation. Logs
are on the floor, not managed; the examined forest logs are scattered all over the
place. A small trust was found there, but it was leaking and rusted, and not in good
condition. It is recommended that the area be raised by filling soil to prevent water
accumulation. Additionally, provisions for fire prevention and emergency response
plans should be incorporated. Regular monitoring of the site is essential.
Furthermore, workers involved in the construction and management of the site
must be provided with training on Occupational Safety and Health (OSH) and the
use of Personal Protective Equipment (PPE). The site is in the Division Forest Office
compound and regular monitoring is available. The project falls under Category TV
(Low Risk).

5. Conclusion & Recommendations

In conclusion, the field inspection and decision recommend the Log Yard
upgrading timely management to mitigate potential risks, ensure compliance with
safety standards and regulations, and enhance the Log Yard's value and its
usability. It is recommended that the Log Yard establish work to be prioritized and
executed with due diligence, ensuring minimal disruption and optimal outcomes.
Thus, based on the above assessment results, the project falls under Category IV
(Low Risk), requiring only preparation of the Environmental and Social Code of
Practice (ESCoP), which is written according to the recommendations.

5.1 Key Aspects of Ghatgaddi Management
» Infrastructure Development: The site will include proper flooring (such

as compacted soil or gravel) for log stacking, fencing for security,
drainage systems to prevent waterlogging, and access paths for

transportation. \r,f’
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+ Security Measures: To prevent illegal harvesting and theft, the area will
be fenced and monitored, with record-keeping for all incoming and
outgoing timber.

+ Environmental Consideration: Activities will follow the Environmental
and Social Safeguard Guidelines of the World Bank, ensuring minimal
impact on the surrounding ecosystem.

+ Record Management: A proper register will be maintained to document
log types, quantities, extraction sources, and dispatch details.

+ Community Involvement: Local Community Forest User Grnup
(CFUGSs) and stakeholders will be involved in the monitoring an §§’
utilization of forest products stored in the Ghatgaddi.

££55
t..ctis;}

.rnfrcsﬂi‘l"

52  Expected Outcomes pjgﬂrﬁﬁﬁ ?Wﬁﬁ’_ﬁ_@
¥ifce Projet 5“9&\
Improved management and traceability of forest products. Janakgs

Enhanced transparency in timber handling and sales processes.
Reduction of illegal logging and unsystematic wood collection.

Support to sustainable forest governance as envisioned by the Forest for
Prosperity Project.

53  Proposed Mitigation Measures

Similar and equal wages for similar work need to be provided.

Use of Child labor is strictly prohibited.

Presence of First Aid box is compulsory at the construction site.

During logging work, labor need to use and proper Occupational Safety
and Health (OSH) measures.

* Tool box talk need to conduct every day before starting work early in the
morning.

* Use of Personnel Protective Equipment (PPE) during the construction
activities is most (PPE - Gloves, Boot, working jacket, helmet, masks and
others as required).

e Proper disposal of construction waste in coordination with municipality
need to be done.

Above mentioned impacts and to comply with its proposed mitigation measure
and relevant cost (will be estimated by the Engineer) will be the responsibilities of

the Division Forest Office Dhanusha. Furthermore, regular monitoring and worker
engagement are necessary to ensure sustainability.

& A
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Prepared by: PPMU Safeguard team

Ms. Bhagawati Khand Mr. Ajit Shrivastav

Social Safeguard and Gender Specialist Environmental Safeguard Specialist
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Annex A: Checklist (Environmental & Social Screening
checklist and Baseline data collection fact sheet) and Abstract of
Cost
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Project
([Croject

S.Mo.

Madhesh Province Governmeant
Ministry Of Forest & Environment
Divislon Forest Offics , Bhanusa

Janakpurdham

. Ahg:[gﬂg[ﬂgﬂ
Name:. UTRUS 79 S et fagt fymfor HagS wfitas

Location:-Forest division Office Janakpurdham -04 Dhanusha

Description of lem of Waorks

Linit Quantity

A
1

RH:

Site Preparation, Digmaniling and Clearance Works

Cubling of grass, laking of root & brocken of uplecutting of ralsed
sail & il faveding with all compless Flex Pring Hording Board 34

Z300.00

2300.00

1.2

Dismsantlimg Work of mud Brick masonary old Wall & Remaving
Of Malerial 10m lead

Cum 15.37 a75.20

14588 52

1.3

Earth work in excavation in Irenches, foundations eto. in harg sod
mixed with 50l murram of 30 cm- szes inchuding fimbering &
shoving, pumging oul watear rom irenches IFecassary, drassing of
sides, lift upio 1.5 M stacking of excavated material at least 10 m
ciear from fhe edge of the Irench.

66332

19183.21

14

Earth filling (Earth ransponed fram 5 Km sumronding) wark in every
15-15am. layer with watering & proper manual compaction,

Cum 117468

3678820

Brick Work

24

Flal dry binick soling in foundation and floor inckading sand filling in
Foints, Bprinkling wester and Cempaction &5 per design, drawing,
spacificalion and satislaclion 1o gile angireer. (Wilhout Brick Rabs)

Sgm 258.14

B4E0.83

2.2

Brick masoniy work in [1:6) cament ({OPC), samvd marlar in Slb-
Sristu ugto ground floar wilh approved Guality firsl class chimnay
madn bricks in parfec ine and leved including welling the bricks
\Packing e inls and curing . with necessary scafolding work
Jincluding supplying of all malerials » abour, lead and B, Wark all
Compiale &= par design, drzwing, specificalion and approval of sile
Engineer, (Withow Brick Rasa)

Cum T8 616262

4GEGT.55

23

Brick mazoney work in (14} cement [OPC), sand mortar in Super-
Struciure wpto ground fioor with sppraved quality first clase chimney
mada bricks in perfact line and feve| Including waltng the bricks
packing the joints ard curnng , wih necassary scafolding work
JMEluming supplying of all materials | labour, lead ang lift, Work all
complale as per design, drawing, specification ang Bpproval of sitg:
Enginger. (Without Brick Rate)

Cuwm TiE1 6808 54

52561.81

P.C.C. & R.C.C. Works

31

PCC (1:256) M10 Works with Cement [OPC), Sand andg Coarse
Agonigate in feundation in parfect ne and kaval with necassary
Compaction &nd curing aof jees 1538y all complete as per dasign,
drawing, specification and salisfacton io Sita enginmar.

273 1248585

3354075

PL.C [1:24) far R.C.C. work in siab, beam et (River bad)

14.57 1423299

207226 55

=1

Cantering and Shubiering Wark

4.1

Centaring aod shuttering with approved 18mm waterpraofing
Fiywood for sll R.C.0.works of ary shape size and at any levsl with

(necessary mild ste=l propping, scallalding, slaging Supporting.

Custing holes for uliization winks snd removal of foemwork and lagd
upta 30 m el & complete as par instruction, spacilication and
dramwing.

Sq.m 113,60 T11.02

BOFT2.00

Steel Rainforcemant Work

51

Fe500 Aainforcomant work Incheding cutling, bending and placing in
position all complete as par design, drawing, specification and
satisfaction fo site enginger.

Kg 1428.60 14744

210752.20

Plaster & Painting Work

Pravidng, laying & cunng 12,5 mm ik caiment mend (1:6)
Fiastering on wall and Ceiling w0 pediect plumb, lines & loved
including bard (pani patt) for prevariling the fiow of rain water from
8lab adgas during rain fall all camglsle as par design drawings,
spacilications and instruction of the sita enginpar il compiete:

218.20 42051

SZ1TE TS

Two coat wasther proof painting work aver primar cost

Sgm Hem 265,65

5810724

IROM WORKS

T4

Prowiding and fiing MS gale a5 per dranwing with 50 mm X 50 mm X
3mMSmyu.25m:2§mmnqmp¢-e. 18 gauge MS fat
shest, 12 mm X 3 mm MS Niat | ready made pivat hing weldad ta
175 mm long angle hmruanmmhmmkmbmm
STEngemen ovar one coal primes

1.08 5,284 25

570699

Total Estimate

BT1,505.37

Contengencies 1.45%

12,665,483

VAT 13%

113,555.70

Grant Total

05, 726,50

Prepared By;

Chacked By:
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