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1. Introduction ;’/::Tﬂ oE

project unpiementahnn The spccﬂlc objectives of the ESMF is- W iew uf GoN's
existing policies, regulations, operational guidelines and institutional
arrangements to address and mitigate environmental and social impacts.
Furthermore, to set out the principles, rules, guidelines and procedure to assess
the environmental & social risks, impacts of the project and provide mitigation
and enhancement measures to reduce, mitigate and/or offset adverse risks and
impacts.

The sub-project site is situated within the compound of the Nawalpur Sub-
Division Forest Office, Sarlahi, in Lalbandi Municipality, ward no. 1, Nawalpur of
Madhesh Province. The Nursery site's latitude is 27.065845, and its longitude is
85.592520.

Figure 1: Nawalpur Sub- Division Forest Office, Nursery, Sarlahi
2. Objectives

The objective of the Nursery upgrading and boundary wall renovation of the
nursery sub-project under the Forests for Prosperity Project is to enhance the
operational capacity and sustainability of the Nawalpur Sub-Division Forest
Office, which serves as a critical hub for forest management and community
engagement activities. The renovation aims to ensure that the facility supports the
overarching goals of sustainable forest management and community prosperity.
The specific objectives are:

« Improve seedling production by enhancing nursery conditions.
« Prevent soil erosion and biodiversity loss.
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« Ensure effective land management through boundary line improvemgals.

« Engage local communities in sustainable nursery management =

By fulfilling these objectives, the Nursery upgrading of the nurgsy st
will contribute to the Forests for Prosperity Project’s mmsmn?ﬁf it
sustainable forest management and enhancing the Vivelihoods of £ (e fu:“ 4

communities, ensuring that the facility serves as a foundation for ac?h@qfﬁif_g
term environmental & social, and economic benefits.

3. Status of the sub-project components and nursery condition
assessments

The Sub-Division Forest Office and PPMU, E&S safeguard team had conducted a
participatory Environmental and Social Screening where the mentioned identified
potential negative environmental and social impacts are discussed in terms of
their magnitude, relevance, and alternatives for their avoidance, mitigation, or
compensation. The current condition of the nursery requires significant
improvement to ensure proper functionality and facilitate smooth operations. Key
observations include:

« Waterlogging Issues: During the rainy season, the nursery experiences
severe waterlogging, which hampers seedling growth and nursery
management activities.

« Deteriorated Bed Boundaries: The boundary lines of nursery beds are in
poor condition, with a considerable number of bricks missing, leading to
structural weakness and loss of bed integrity.

« Poor Walkways: Gravel between the nursery beds is sparse and uneven,
creating unsafe and inconvenient walking conditions, particularly during
seedling sampling and maintenance work.

These deficiencies impact the overall effectiveness, safety, and productivity of the
nursery. Immediate upgrading, including proper drainage systems, Nursery bed
boundary repairs, and the addition for walkways, is necessary to restore the
nursery to optimal operating conditions and support sustainable nursery
management practices.
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Figure 2: Present condition of Nursery, Nawalpur Sub- Division Forest Office
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Figure 3: Schematic diagram of sub-project (Nursery)
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Table 1: Participant’s list during field inspection

SN | Name Designation
Mr. Suman Pandey AFO
2 | Ms. Laxmi Joshi AFO
Mr. Bhagawati Khand Social Safeguard and Gender
Specialist

4 | Mr. Ajit Shrivastav

Environmental Safeguard
Specialist

PPMU Madhesh

5 Mr. Nabin Gautam

Ranger

Nawalpur Sub

Division Office

4., Proposed Activities for Nursery

Listed proposed activities to be done for upgrading purpose are mentioned in

Table 2.

Table 2: Proposed activities for Nursery

SN | Activity

Description

1 | Temporary Shed

Removing unwanted vegetation to ensure better air
and water flow in the soil, improving seedling

growth.

2 | Water Management

Drainage systems to prevent waterlogging, soil
erosion, and promote healthy root development in

nursery beds.

3 | Maintenance Work

Repairing nursery beds, ensuring proper drainage,
and installing necessary infrastructure.

5 Screening Findings
51  Project Categorization

Based on the assessment results, the project falls under Category IV (Low Risk),
requiring only preparation of Environmental and Social Code of Practice (ESCoP).
Some of the major findings are listed below;

e Sub-project lies under Category IV (Low risk)
« Area is below 1 feet surface level of the surrounding leading to poundage

in rainy season

e Bricks used in bed are not in good conditions

o Soil used for nursery establishment does not possess proper amount of

nutrient
g

X
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6. Conclusion & Recommendations

In conclusion, the field inspection and decision recommend

necessary. Timely renovation will mitigate potential risks, ensure

safety standards, regulations, and enhance the building's value an s (v abst
is recommended for the renovation work to be prioritized and execu—tgfgm th
éﬁﬁﬁ the
above assessment results, the project falls under Category IV (Low Risk), required

TE

diligence, ensuring minimal disruption and optimal outcomes. Thus, bas

preparation of only Environmental and Social Code of Practice (ESCoP).

6.1  Proposed mitigation measures and ESCoP

» 1 feet ground level need to increase to prevent it from ponding.

Similar and equal wages for similar work need to be provided.
Use of Child labor is strictly prohibited.

Occupational Safety and Health (OSH) measures.

e Tool box talk need to conduct every day before starting work early in

the morning.

e Use of Personnel Protective Equipment (PPE) during the construction
activities is most (PPE - Gloves, Boot, working jacket, helmet, masks

and others as required).

e Plastic poly bags and others waste need to be used in a proper way and
waste poly bags need to be disposed in coordination with the

municipality.

« Fxotic species like Malesiyan sal (Mahagani) will not consider in

priority.

e Fertile soil will be managed from nearby forest (only surface soil) for

nursery

» Proper disposal of construction waste in coordination with municipality

need to be done.

Nawalpur Sub Division Forest Offices, and DFO Sarlahi will be responsible for
the above-mentioned impacts and for complying with the proposed mitigation
measures and relevant costs (which will be estimated by the Forest Technician).
Furthermore, regular monitoring and worker engagement are necessary to ensure

sustainability.

% oA

Presence of First Aid box is compulsory at the construction site.
During upgrading of nursery, labor need to use and proper
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Prepared by: PPMU Safeguard team

.............................................

Ms. Bhagawati Khand ' Mr. Ajit Shrivastav

Social Safeguard and Gender Specialist Environmental Safeguard Specialist

Approved by

Mr. Sujit Kumar Jha
Province Project Coordinator
PPMU Madhesh Province
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Annex A: Checklist (Environmental & Social Screening
checklist and Baseline data collection fact sheet for Sub-
division)
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