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1. Introduction

The Forest for Prosperity Project has: apphed E;ﬁgonmental and Social
Management Framework (ESMF) under the Env 1mnmént-“al Safeguard Standard of
World Bank. The ESMF is to provide a framework f_nr effective management of the
environmental and social issues and the impacts that are likely to emerge during
project implementation. The specific objectives of the ESMF include: To review of
GoN's existing policies, regulations, operational guidelines and institutional
arrangements to address and mitigate environmental and social impacts. And also
to set out the principles, rules, guidelines and procedures to assess the
environmental and social risks and impacts of the project and provide measures
and plans to reduce, mitigate and/or offset adverse risks and impacts.

The sub-project Ghatgaddi (Sub-division Forest Office, Mahuli, Sitapur)
renovation/ upgrading is proposed at site located at Agnisair Krishnasawaran
Rural Municipality, Surunga - 02, (Figure 1) and is situated at south of East-West
highway and Chure.

Figure 1: Ghatgaddi, Sub-division Forest Office, Mahuli, Sitapur

Z. Objectives

In the context of sustainable forest management, the Division Forest Office has
proposed the establishment and upgrading of Log Yards (Ghatgaddi) for the
proper management and temporary storage of logs extracted from dead, dry, and
degraded trees within the forest area. These logs are either removed for ecological
reasons or as part of sustainable harvesting practices to enhance forest health.

The main objective of the Log Yard/Ghatgaddi renovation sub-project under the
Forest for Prosperity Project is to initiative is to ensure the safe, organized, and
secure collection, piling, and preservation of timber in designated log yards before
transportation, auction, or distribution, minimizing loss, degradation, or illegal

extraction. \-"‘f
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3. Site Observation Photographs

Figure 2: Field visit for Ghatgaddi, Sub-division Forest Office, Mahuli, Sitapur
The details of visited team were mentioned in Table 1 and Schematic diagram of
the site is presented in Figure 3. Furthermore, others documents (E&S checklist and
quantity estimation) are mentioned in Annexes as listed below;

i. Annex A: Detailed Quantity Estimation
ii. AnnexB: Checklist (Environmental & Social Screening checklist and
Baseiim:xlatjj:ullecﬁﬂn fact sheet for Sub-division)
\
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Table 1: Participant’s list during field inspection

SN | Name | Designation
1 | Ms. Pinkey Mehta Forest Officer , Divis
2 | Mr. Motilal Chaudhary | Staff forProso®
1 3t el P

3 | Ms. Bhagwati Khand z‘z;lfsfsgi:"ﬁit“d S

o—— tal PPMU Madhesh
4 | Mr. Ajit Shrivastav Safegiartl Speciatist
% N Chanswan e itver Saptari, Division Forest

Office

Figure 3: Schematic diagram of sub-project (Log Yard Upgrading)
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List of the proposed activities to be done for Ghatgaddi upgrad
mentioned in Table 2. :

Table 2: Proposed activities for Ghatgaddi upgrading

SN | Activity

Earth work excavation in foundation in clay & silty soft

3

1 soil lead up to 10 m & lift 1.5m m load

2 | Stone filling in trench with proper levelling. m? 12.37
PCC (1:2:4) for RCC work in foundation, wall (River bed). | m® 24.79

4 Form work shuttering & centering (COLUMN) with 5 3398
(USED LOCAL WOOD) all complete. e .

5 38 mm or 1.5” thick PCC (1:2:4) work in floor with all m2 11250
complete.

6 | 3 mm thick neat cement punning work. m? 112.50
First class chimney brick masonry work in (1:6) cement .\

/ sand mortar in GF. m 2538

3 Fabricating, supplying & fixing of different size M5 black kg 1287 84

pipe Truss with metal primer.

Earth filling (Earth transported from 5 km, surrounding)
9 | work in every 15-15 cm layer without watering & proper m* 47.25
manual compaction.

26 (H) 0.41 mm thick color CGI sheet roofing work (65

10 kg/bandal). m? 128.00

1 Turstfael rgnfc{rcement l?ar fmt RCC work with cutting, % 932,87
bending, binding, & laying with all complete.

12 | Additional lab test. ps 1.00

13 | Information board. ps 1.00

4, Screening Findings

During the site inspection for the proposed construction of the timber storage
platform (Ghatgaddi), it was observed that although the location lies within the
premises of the Sub-division Forest Office, the land is slightly at a lower elevation.
It is recommended that the area be raised by filling soil to prevent water
accumulation. Additionally, provisions for fire prevention and emergency response
plans should be incorporated. Regular monitoring of the site is essential.
Furthermore, workers involved in the construction and management of the site
must be provided with training on Occupational Safety and Health (OSH) and the
use of Personal Protective Equipment (PPE). The site is in the Division Forest Office
compound and regular monitoring is available. The project falls under Category IV

(Low Risk). v
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In conclusion, the field inspection and decision recorémeﬁ' wjtﬁﬁé& ngg Yard
upgrading timely management to mitigate potential risks, ensure c ! ce with
safety standards, regulations, and enhance the Log Yard's value and lt&ﬂsabﬂlty It
is recommended for the Log Yard establishes work to be prioritized and executed
with due diligence, ensuring minimal disruption and optimal outcomes. Thus,
based on the above assessment results, the project falls under Category IV (Low
Risk), requiring only preparation of Environmental and Social Code of Practice
(ESCoP) which is written by the recommendations.

51  Key Aspects of Ghatgaddi Management

» Infrastructure Development: The site will include proper flooring (such
as compacted soil or gravel) for log stacking, fencing for security,
drainage systems to prevent waterlogging, and access paths for
transportation.

+ Security Measures: To prevent illegal harvesting and theft, the area will
be fenced and monitored, with record-keeping for all incoming and
outgoing timber.

» Environmental Consideration: Activities will follow the Environmental
and Social Safeguard Guidelines of the World Bank, ensuring minimal
impact on the surrounding ecosystem.

» Record Management: A proper register will be maintained to document
log types, quantities, extraction sources, and dispatch details.

» Community Involvement: L.ocal Community Forest User Groups
(CFUGS) and stakeholders will be involved in the monitoring and
utilization of forest products stored in the Ghatgaddi.

52  Expected Outcomes

+ Improved management and traceability of forest products.

« Enhanced transparency in timber handling and sales processes.

« Reduction of illegal logging and unsystematic wood collection.

« Support to sustainable forest governance as envisioned by the Forest for
Prosperity Project.

53  Proposed Mitigation Measures

Similar and equal wages for similar work need to be provided.

Use of Child labor is strictly prohibited.

Presence of First Aid box is compulsory at the construction site.

During logging work, labor need to use and proper Occupational Safety
and Health (OSH) measures.

« Tool box talk need to conduct every day before starting work early in the

mﬂrmng
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¢ Use of Personnel Protective Equipment (PPE) duru;rg tfw ccﬁis%ruchorn
activities is most (PPE - Gloves, Boot, working ]ar:ker he]meﬁ ;ﬂiasks and
others as required).

» Proper disposal of construction waste in -:ncrdmaru:m w:ﬂi munmlpahty
need to be done.

Above mentioned impacts and to comply its proposed mitigation measure and
relevant cost (will be estimated by Engineer) will be the responsibilities of DFO
Saptari and Mahuli, Sitapur Sub-division office. Furthermore, regular monitoring
and workers engagement are necessary to ensure sustainability.
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Prepared by: PPMU Safeguard team

Ms. Bhagawati Khand Mr. Ajit Shrivastav

Social Safeguard and Gender Specialist Environmental Safeguard Specialist

Approved by

Mr. Sujit Kumar [ha
Province Project Coordinator
PPMU Madhesh Province m&.
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Annex A: Detailed Quantity Estimation






Annex B: Checklist (Environmental & Social Screening

checklist and Baseline data collection fact sheet for Sub-
division)
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